MALLARD FENCING CLUB

MINUTES OF COMMITTEE MEETING APRIL 19 2010
MINUTES OF LAST MEETING
These were unavailable as previous secretary unable to attend
MATTERS ARISING FROM AGM
Changes to committee to be made on the website.
SET DATES FOR CLUB COMPETITIONS
Junior Foil - Monday 13" September
Senior Foil - Monday 20" September
Senior Epee - Monday 27" September
Senior Sabre - Monday 4" October
SET DATES FOR SUMMER CLOSURE
The club will be closed for 3 weeks during the summer holidays — August 16", 23", 30"
TASTER DAY FOR FAMILIES AT HERNE BAY HIGH
Saturday June 5" 1pm — 4pm. Volunteers will be required to help at this event.
IDEAS FOR RECRUITING MORE SENIOR MEMBERS

We are going to try sending some club flyers to various organisations/companies asking them to put
them on their staff notice boards.

DISCUSS HOW CLUB DEVELOPMENT PLAN IS DEVELOPING

This is going well. We have already increased the number of club matches by 2 this year. 3 more of

our adult members are CRB accredited. The club has lowered its entry age to 8 and this has already
brought in more members. We continue to do taster sessions and are going to try sending out club

flyers. More juniors are acquiring their grades. The only problem area is finding a suitable coaching
course to enable the level 1 coaches to upgrade to level 2. This is ongoing.

There was no other business and the meeting closed at 9pm



